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CalSAWS - Infrastructure

County Purchase = Santa Clara PBDS

REGUESTED SERVICES

1. OVERVIEW

The County of Santa Clara, which is a member of the California Statewide Autormated
Welfare System ["CalsAWS") Consortium, has access to the County's data within the
purpose-built, curated data set ["PBDS"] that currently resides in a CalSAWS Armaron
Simple Storage Solution [“Amazon 53" location, which requires recurming infrastructure
support as further described in this County order form (the *County Purchase”).

Pursuant to Section 8.7 of the CalSAWS Infrastructure Agreement between the CalSAWS
Consortium and Gainwell Technologies LLC (“Gainwell”) effective October 01, 2024,
Consortium shall also have the right fo order and purchase Work that is in connection
with the CalsAws Systerm and which will be used by Consortiurm Members, by executing
and delivering an arder form that is agreed to in writing by Contractor and Consartium
and executed by the applicable Consorfium Member. In the event of a conflict or
inconsistency between the terms and conditions of an arder and this Agreement, the
terms and conditions of this Agreement shall contral to the extent of the conflict or
inconsistency. This County Purchase Order is subject to the CalSAWS Infrastructure
Agreement including but not limited to Section 8.7.

2. SCOPE OF WORK: ONGOING OPERATIONS

The County idenfified a business need for access to the FBDS to help meet data and
reporting goals after the County's migration to the CalSAWS Systemn. This County
Purchase includes up to 240 hours for recurming services for Gainwell staff to assist the
County with technical architecture and operational support that affect the PEDS as
follones:

«  Providing infrastructure support for AWS Bsues, configuration, technical operations,
and technical architecture for changes that affect the PEDS - estimated up to
fifteen [15) hours per month.
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3. ASSUMPTIONS

Financial Assumptions:

a. The charges in Section 4 below, "Total Estimated Charges.” are estimates and

are subject to change. The estimates include taxes if appropriate.

. The Total Charges below reflect the scope of work outlined within this County

Purchase. Any changes in scope must be mutually agreed upon by the
parties involved and may result in additional charges. The additional charges
will be executed as a revision/amendment to this County Purchase.

. Inveicing will occur through the Consortiurm through standard procedures as

tirme and materals not to exceed the total cost of this county purchase.
Estimate includes

1. Up to &0 hours to be worked and inveoiced commencing February 1,
2025, through the end of SFY2024/25, May 31, 2025

2. Up to 180 hours to be worked and invoiced in SFY2025/24
commencing June 1, 2025, and confinue through May 31, 2024

. If the County requests more hours than those indicated above, a revision of

this County Purchase would be required.

. Gainwell and the County will monitor the hours and discuss the addition of

miore hours with the County if necessary. Any additional hours required, or the
addition of future fiscal years would result in additional charges. These
additional charges would be provided to the County in a separate County
Purchase.

The Total Charges for this County Purchase do not include charges for AWS
compute resources and services, including but not limited to storage and
egress of the data from the PBDS required for ongoing operations under this
County Purchasze. The Consortium will make such resources and services
available for supporting the project, including the procurement and payment
for such services fraom AWS. The County will be responsible for reimbursing the
Consartium for AWS charges required to support the solution.

. This County Purchase does not include any incremental charges for network

infrastructure. In the event that there is a need for additional network
infrastructure costs, these additional charges would be provided to the
County in a separate County Purchase,
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CalsAWS - Infrastructure

County Purchase — Santa Clara PBDS

2. General Assumphions:

a. This County Purchase does not include services for Gainwell to assist with
business process transformation efforts, batch execution support, database
administration, or refactaring suppart for changes that affect the PBDS which
must be procured through other confractor agreements.

b. Access credentials will be rotated by the County in accordance with
Consortium Security Palicy.

€. The County will be responsible for obtaining access to County datasets from
the Consartium.

d. The County’s access to the Amazon 53 is read/egress only.

e, Relational Database will be accessible via Wide Arsa Network [“WARN")
Metwork Address Translation [“NATed") through Frewall (“F5") at exchange.

f. The County will raise defect or enhancement requests via the ServiceMow
ticketing tool.

g. The County will be responsible for designing and implementing queries and
egress methods to use and exfract the data from Amazon 53.

To begin this project, the County must:

Approve this County Purchase and provide the corresponding approved Advance
Flanning Document [APD) from the Office of Technology and Solutians Integration
(OT5l) that supports this purchase to proceed with this County Purchase or alternative
form of authorized spending from the Office of Technology and Solutions Integration
(“OT51"]. Otherwise, the estimates pravided in this County Purchase will not be valid and
a new County Purchase will be required.

Services are assumed to begin when the following are completed:
« County approves this County Purchoase
«  Corsartium approves this County Purchose

Execution of County Purchase

The parties to this County Purchase agree that an electronic copy of a signed contract,
or an electronically signed contract, has the same force and legal effect as a contract
executed with an orginal ink signature. The term "ELECTRONIC COPY OF A SIGNED
COMTRACT” refers to a trarsmission by facsimile, electronic mail, or other electronic
means of a copy of an ariginal signed confract in a portable document format. The
term “ELECTROMIC ALLY SIGHED COMTRACT" means a confract that is executed by
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Cal5AWS - Infrastructure

County Purchase = Santa Clara PEDS

applying an electronic signature using technology mutually approved by the County.,
CalsAWS Consortium, and Gainwell Technalogies.

4. TOTAL ESTIMATED CHARGES

Total estimated charges are shown below. These are estimates based on information
available as of the date of submission of this County Purchase document.

The total amaount of this county purchase for is $35,253.60, which can be found in the

table below.

Ongoing &0 180
Mainfenance

Providing infrastructure support for AWS issues,
configuration. Technical Operations, and Technical
Architecture for changes that affect the PRDS -
estimated up to fifteen (15] hours per month (estimated
to commence February 1, 2025, and confinue through
Moy 31, 2024)

Hours &0 180

Total Howrs - 240

Cost $8.813.40 $26,440.20

Total Cost - $35.253.60
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CalsAWS - Infrastructure

County Purchase — Santa Clara PBDS

COUNTY PURCHASE APPROVAL

Subject: County Purchase - SCL-12-2024

The subject document is accepted as allowing Gainwell Technologies to procesd with

the subject County Purchase,

County of Santa Clara
iz i pried by

E&.-':| i.mt.sﬁ (Sl et
TAFCEQCETRRAA TS

Frinfed Mame: James B, Williams, 1.0.

Title:  Cowunty Executive

Date: 4/7/2025

DzzuSigned by
”W
SEIFEIE] BF B e

Frinfed Mame: Daniel Little

Title: __ Director, Social Sevices Agency

Date: 4/7/2025

Approved os f !:-::lrr'n-::lnd Leqali
gy | laren st

LB AR
Frinfed Mame: _Aaron Voit

Title: _Lead Deputy Counfy Counsel

4772025
Date:

Notice Address:

Santa Clara County
333 W Julian 5t
San Jose, CAP5110
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County Purchase — Santa Clara PBDS

Gain Jeahnologies
Daws Wilder

B363 TUUEBDYEAAT. ..

By:

Printed Name: ___Dawn Wilder

Title: Project Executive

Date: 8/8/2025

Notice Address:
Gainwell Technologies

11971 Foundatfion Place, 3rd Floor
Gold River, CA 95670

CalSAWS,Copsartivm

By: Mb? MWV‘“?

89B392ABTEFSAEB™"

Printed Name: ___Holly Murphy

Title: Chief Administrative Officer

Date: 8/8/2025

Notice Address:

CalSAWS Consortium
11971 Foundation Place, 3rd Floor
Gold River, CA 95670
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Schedule 8
County Purchse Staff Loading: February 2025 - July 2028
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Schedule 13
Base Infrastructure Hourly Rate Card

Califernia State Fiscal Year Iz July through June

Staff Posiion

Wl EAPETET il

through SFY

2030/31
Hourly Rate

Offshore
(Y/N)

1 Jinfrastructure Project Manager - Key % 16898 [N
2 [Infrastructure Project Manogement Office (PMO) Lead : 1 14413 M
3 |Infrastructure Delivery Integration Manager 3 2028 I
4 |Infrastructure Transition Manager ¥ 11503 N
5 [Infrastructure Operations Manager : 1 ZZ323 N
& |infrastructure Securty Manager % 21515 N
7 Infrastructure Operations Service Desk Lead 3 14634 I
8 [infrastructure AWS Manoager % FXIZ3 N
¢ |Infrastructure System Administrator 3 1113 N
10 }Infrastructure System Administrator - Offshore % 3108 Y
11 Jinfrastructure Service Manager : 1 8714 N
12 |Infrastructure Enterprise Architect 3 142,19 M
13 [Infrastructure Data Scienfist ¥ 180.54 M
14 Jinfrastructure Business Anahyst : 1 10875 M
15 |}Infrastructure Developer % 111.50 I
14 |Infrastructure Engineer 3 117.62 N
17 }Infrastructure Tools Manager % 17256 N
18 }Infrastructure Tools Administrator $ P6.32 M
19 }Infrastructure Operations Excellence Leader 3 l4&£.34 IM
20 )Infrastructure ServiceMow Manager ¥ 144,42 I
21 JInfrastructure Network Operations Administrator : 1 105246 [N
22 )Infrastructure Network Operations Administrator - Offshore % 273y
23 QInfrastructure Technical Project Manoger : 1 113.55 [N
24 |Infrastructure Guality Assurance Manager % 11503 M
25 [Infrastructure G Advisor 3 11041 N
26 |Infrastructure Remote Maointenance Technicion % 5835 M
27 QInfrastructure Service Desk Analyst : 1 S008 M
28 |Infrastructure Incident Manager 3 10875 M
29 |Infrastructure Associate Busingss Analyst ¥ 8955 M
30 Jinfrastructure Depot Technician : 1 SB35 M
31 Yinfrastructure Tester 3 10424 M
32 |Infrastructure Project Scheduler 3 11503 N

13. Hourly Rate Card

Page 1 of 2
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33 |Infrastructure Culiural Transformation Lead $ 2024 N
34 Minfrastructure Account Business Office Leader % 12224 N
35 )Infrastructure Communications Specialist ¥ F2.60 M
34 )Infrastructure Program Manager % 11355 N
37 |Infrastructure Business Confinuity Lead ¥ 10875 M
38 |Infrastructure Business-Technical Andalyst $ 157.58 N
3% |Infrastructure Cloud Architect $ 23634 N
40 )Infrastructure Cloud Engineer ¥ 16594 [N
41 |Infrastructure Cloud Engineer -Offshore ¥ 3838 Y
42 JInfrastructure Cloud Metwork Engineer % 18788 M
43 infrastructure DEA % 14697 M
44 finfrastructure DBA - Offshore ¥ 3838 M
45 |Infrastructure DevOps Engineer $ 17551 N
44 JInfrastructure Middleware Engineer % 15554 |
47 |Infrastructure Middleware Engineer - Offshore ¥ 4040 1Y
48 |Infrastructure Operations Project Manager ¥ 180.30 |N
4% Mnfrastructure Security Analyst % 15051 W
S0 )Infrastructure Security Engineer ¥ 200.00 M
51 )Infrastructure Service Delivery Manager % 175746 N
52 YInfrastructure Network Operator - Offshore % 2131 1Y
53 |Infrastructure Security Operator - Offshore ¥ 2131 ¥
54 |Infrastructure Reporting - Offshore $ 21.31 ¥
55 |Infrastructure Tronsition Lead $ 19394 [N
54 imaging Manager ¥ 177.50 M
57 JImaging Supervisor ¥ 10213 N
58 JImaging Support Applicafion Anabyst % 10214 |
58 )lmaging Support Analyst -Triage 1 % 9244 M
&0 Vimaging Support Analyst -2 ¥ 92.44 M
&1 )Imaging Analyst -Production Support $ 9245 N
42 JIimaging Analyst Lead - Contact Center % 13103 W
&3 Imaging Analyst - Confact Center ¥ 10214 N
44 linfrastructure Business-Technical Analyst - Offshore % 3536 Y
&5 )Infrastructure Cloud Metwork Engineer - Offshore ¥ 4919 1Y
&4 |Infrastructure DevOps Engineer - Offshore ¥ 4919 |Y
&7 QInfrastructure Project Manager - Offshiore % 4919 Y
48 |Infrastructure Security Analyst - Offshore % 4283 1Y
&9 Minfrastructure Onshore MOC ¥ 103.03 |IN
70 |Infrastructure Onshore 50OC $ 12222 [N
71 Jinfrastructure Onshore Repording % 153.54 M

13. Hourly Rate Card
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Office of
Technology &
Solutions

Integration

California Health and Human Services Agency
Office of Technology & Solutions Integration
Statewide Automated Welfare System (SAWS) Project
2495 Natomas Park Drive, Suite 515

. g GAVIN NEWSOM.
Sacramento, California 95813-8014 GOVERNOR

(916) 263-3900

August 05, 2025

Jyoti Gulati

Social Services Agency
County of Santa Clara

333 West Julian Street
San Jose, CA 95110-2335

RE: CalSAWS Purpose Built Data Sets (PBDS) for the County of Santa Clara FY25/26 -
Project Continuation-Revision |

Dear Ms. Gulati:

This letter approves your Fiscal Year (FY) 2025-26 request received on August 04, 2025 to
revise your original request received on March 14, 2025 to purchase IT Professional Services
for the Santa Clara County Social Services Agency. | understand that this acquisition will be
sole-sourced through Accenture/Gainwell in accordance with State and Federal procurement
policies.

Estimated one-time maintenance and operations costs in the amount of $265,000.00 have not
changed.

This approval is contingent upon the availability of state and federal funds. For claiming
purposes, this approval is for M&O costs only. These costs are not eligible to be claimed as
developmental costs. Account # (APD Project #) 43-25-14492 has been assigned as a project
identification number for your claiming within the County Expense Claim Reporting Information
System (CECRIS), internal tracking, and audit purposes. Please now utilize this project number
when claiming M&O costs in CECRIS. If you have questions regarding the claiming of costs,
please e-mail them to fiscal.systems@dss.ca.gov

If you have other questions or concerns, please contact Sudakshina Biswas at (916) 263-0478
or email her at Sudakshina.Biswas@otsi.ca.qov

Sincerely,

Patrice Yang
SAWS Project

cc: Analyst, Fiscal Policy Bureau, CDSS
Analyst, County Expense Claim, CDSS

Flex ‘
our
Y ) Do Your Part to Help California Save Energy

LY
OWER To learn more about saving energy, visit the OSI web site at http://www.otsi.ca.gov
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